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Our services enable you to...

Partnerships opening 

opportunities in education

Independent schools
Sustainable strategic solutions to tackle the impact of 

Covid 19 and the Teachers Pension Scheme

Contact us
for an initial discussion

Victoria FitzGerald
vfitzgerald@briarsmeadlimited.com

07903 437905

Shelley Whitehead
shelley@lockhouseconsulting.co.uk

07790 613590

We
▪ share your passion for safeguarding 

great education for children and young people

▪ assist governors, owners and school leadership to shape 

their strategic options and deliver effective change

▪ have successfully supported over 100 schools and academy trusts 

in their strategic partnership and financial efficiency solutions

▪ Partnership development, mergers and 

growth

▪ Ensuring pupil outcomes and wellbeing, 

alongside financial sustainability

▪ Effective strategies to manage 

stakeholder engagement

▪ Outcome based brokerage and 

negotiation

▪ Change and risk management

▪ Strategic financial planning

..explore and develop 

innovative strategic plans 

..have meaningful 

partnership conversations 

with other schools

..design a partnership that 

protects your ethos and 

identity

..form a partnership based 

on shared objectives for 

young people’s outcomes

..manage stakeholder 

communication 

..strengthen financial 

efficiency ..develop the right partnership

▪ All education phases 

▪ Cross sector: independent and state 

schools, higher education, charities and 

commercial

▪ Managing key education sector 

providers and regulators

▪ Mixed faith and non-faith partnerships

▪ Experienced trustees, governors and 

non-executives 

▪ Professionally qualified accountant

Sharing our proven expertise to support your school
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